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XV Bcepoccuiickuin Gopym

VIHHOBaLMOHHbIE TEXHOJIOrUN N 06opyAoBaHMe

B Monoq Hoﬁ n poMbI mneH HOCTM 5 okTA6ps 2020 roga, LIBK 3kcnoueHTp,

B pamkax 25-i BeicTaBku ATPOMPOAMALL

NMporpamma ®opyma
5 okTAOpSA, NNoHeaenbHUK

10:00-10:45 Peructpauus yyactHukoB ®opyma

10:45-11:30 lNneHapHoe 3acenaHue

®YHOAMEHTAJIbHBIE USBMEHEHUA TEXHOJNOMMYECKOIO YKITAOA
MOJIOYHOM OTPACIIN 2020-2021

BHegpstoTca MembpaHHble TexHonormm nepepaboTkM Morioka, ugeT umdpoBusauma u
poboTnsauma nNPoOu3BOACTB, MAET MNepexod Ha MacCOBYKD MapKUPOBKY M ToTanbHas
peanusauus roToBoM NpoayKUuMn yepes OHManH cepBuCbl. Mbl XMBEM B 3MOXY LUECTOro
TexHonornyeckoro yknaga. OcobeHHOCTb 3Toro atana - MHAMBMAyanu3aumsi MOJSIOYHOrO
NPOU3BOACTBA, Pe3Koe CHWXKEHMUE SHEProeMKOCTU U MOBbILWEHNE SHEProddPEKTUBHOCTN.
Cenvac npakTn4eckn HEBO3MOXHO 06X0aUTbCA CTapbiMM METOAAMMU, PELLEHUSIMU N CaMOoe
rnasHoe — obopynosaHveM. Bpems TpebyeT OTKpbITOCTUM K MHHOBALMAM, MOAEPHM3aL MK
npoun3eoacTB 1 obopyaoBaHus. Bpemsa He xaeT!

KnouyeBble TeMbI:

« Korga HyxHO pacwmpsatb npousBoacTBo? [lporHo3 peduumrta Cbiporo MOJSIOKa
B 2020-2021 r.r.

e TexHONormnm nepcoHanua3auMm MOJSIOMHOM NPOAYKUUM Kak ApanBep W3MEHEHWN
npeanpusaTus

« [lokaszaTenun monokonepepabaTbiBatoLLEN NPOMbILLIIEHHOCTN HA okTA6pbL 2020 roga

o Kak aHanuanpoBaTb MHOMKATOPbI MOSIOYHOIO PbiHKA M paccynTbiBaTb M3MEHEHMWE
LeH Ha CbIpOe MOJSIOKO

o MopgepHusauna npeanpuaTua noa GeiCTpopacTyLnn KaHan e-commerce

Cnukepbi:
e Muxaun MuwieHko, ['eHeparnbHbIn gupekTop, LleHTp N3ydyeHna MornoyHoro PeiHka

e AHnactacua [OxadhapoBa, [upektop no pabote C KIMeHTamu oTgena
nccnegoBaHuin notpebutensckon naHenu, GfK Rus

11:30-13:00 OTpacnesas ceccus

MOJIOYHASAA OTPACIIb HA NMOPOrE MACCOBOW MOOEPHU3ALMU
2020-2021

NHaycTpua nepepaboTkm Monoka HaxoguTcs B HenpocTton cutyaumn. C 0OHOW CTOPOHBI,
rocyaapCTBO CTPEMUTCSA MOSHOCTBIO B3ATb NOA KOHTPOSfb BCE CEerMeHTbl nepepaboTku
MOMOKa 1 peanusaumnm MOMoYHoN npoaykumm yepes “Mepkypuin”. C Apyron CTOPOHbI, €CTb
Macca npou3BOAMTENEN, KOTOpble HaxoOATCs B MOUCKE LOCTYMHOro obopyaoBaHus m
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XV Bcepoccuiickuin Gopym

VIHHOBaLMOHHbIE TEXHOJIOrUN N 06opyAoBaHMe

B Monoq Hoﬁ n poMbI mneH HOCTM 5 okTA6ps 2020 roga, LIBK 3kcnoueHTp,

B pamkax 25-i BeicTaBku ATPOMPOAMALL

TEXHONMOMMA Ansi MOAEepHM3auuMM Mpou3BoAcTBa. WM M3NUWIHSA 3aperynvMpoBaHHOCTb
MellaeT UM BHEAPEHUO MHHOBAaLIWIA.

KnrouyeBble TeMbl:

e MopgepHusauna monokonepepabaTbiBatowero nponssoactea (Uexa): TEeHAEHUMW,
KOTOpble onpeaenaT MoroYHoe nNpeanpusaTue byayuero. Kak n ¢ 4yero HaynHaTb

o CocTosHME perynupoBaHMs MOMOYHOW WHAOYCTPUMM B KOHTekcTe npobrnem 2020
roga: npobnemsl 1 NepcnekTuBbI

e MemBpaHHbIE TEXHOMOMMK: Kak Ha NpakTUKe BHeOPSAETCA MHHOBALUUSA Ha MOMOYHbIX
npeanpusaTmsX

e OrneKTpOHHas BeTepuHapHasa cepTudukauus no cucteme «Mepkypuny»: UTorm
BHeapeHust Ha okTabpb 2020 roga

o PasBuntne MobUnbHBIX MMHM NPOU3BOACTB MO nepepaboTke MOMOKa: NepcrnekTuBhI
pa3suTna B Poccun

e MonokomaTbl Kak HoBasti TEXHOMNOrMs peann3auunmn MOJIOYHOM npoaykunn

MopaepaTop:
o bBbawwup Y3peHoB, Ynpasnsawowmn naptHep, baccoH

Cnukepbl (npeaBapuTenbHbIA CNUCOK):
e ApTtém benos, "eHepanbHbIN AnpekTop, HaumoHanbHbIn Co3

npoussoauTtenen monoka (Cot3mMonoko)

« ExkatepnHa A6GaweBa, Crapwun MeHemxep NO MMMAOPTY W cepTudmkaumm,
SCHNEIDER GROUP

o KOnua EnuceeBa, [InpekTop No TEXHNYECKOMY perynupoBaHuto, I'pynna KkomnaHuim
Danone B Poccun

« MWBaH Conomaxa, [maBa npoekta A-Monoko

13:00-13:20 lNMepepbiB

13:20 — 14:50 TexHonoru4yeckasa ceccud

NAPAOD  WMHHOBALIMOHHBIX  TEXHOJIOINH B MOJIOYHON
MHOYCTPUU 2020-2021

Bnarogaps MHHOBaUUSAM N TEXHOMOMMYECKUM peLleHusIM noTpebuTtenu, KkoTopble cneasit
3a CBOMM 300pOBbeM, BCe Oornblue BbIOMPAKOT HOBblE MOME3HbIE U HU3KOKANOPUNHbIE
MOMOYHbIE NPOAYKTbI, a FfaBHOE - MNOSyYalT YAOBOMbCTBME OT HUX U BBOOAT B CBOW
perynsapHbii paunoH. Kakue xe TeXHONOrmm ycrnelwHee BCero BHeOpSATCA B oTpacnu?
Kakoe coBpemeHHOe obopyaoBaHue BbiGpaTb M MO KaKMM WHHOBAUMOHHBLIM TEXHOMOMNSAM
MOXHO NPOU3BOAUTbL MOJSIOYHYIO MPOAYKUMIO U NpU 3TOM (PUHAHCOBO «HE BbINETETH B
Tpyby»? 3a cyeT 4ero HeKOTopble NPOM3BOAUTENN YLUNN JANEKO Bnepes pbiHka?
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e« MopepaTtop:
Omutpun BanabonuH, [eHepanbHbIn anpekTop, WHXeHepHO-NPOMBbILLNEHHbIN
UHCTUTYT

KniouyeBble TeMbl:
o PoboTtusaums MOno4Horo npeanpnaTna unm uexa: KakK U Kakoe oGopyp,osaHme

BblOpaTh, yToBbl  CHU3UTL  U3OEPXKKK nponsBoacTBa n NOBbICUTb
KOHKYPEHTOCMOCOBHOCTb

e Kak [OCTMY4b OKOHOMMYECKOW BbIrOAbl MNPU  UCMOMb30BaAHUM  MMACTUKOBbIX
KOHTEMHEPOB AJS1 XpaHEHUSI U CO3peBaHUsa TBepPAbIX CbIPOB: MHHOBALWUW U HOBbIE
peLeHuns

e PeBONOUMOHHbIE  TEXHOSMOrMM  aKyCTUYEeCKOM  3aMOPO3KM B MOJSIOYHOW
NPOMbILLTEHHOCTU

e [loBblWweHNe aHeproadPEKTUBHOCTN MOSIOYHOIO 3aBOAa: Ha YeM U CKOJSTbKO MOXKHO
9KOHOMUTb

e VHHOBaUWOHHbIE peLleHnsa B MOTOYHOM MHAYCTPUKN, KOTOPbIE ONPeaensatoT Ccnpoc

e TexHonornyeckMe nuHUM ON8  ONTMMM3AUMKM  MOSoKonepepabaTbiBaloLLEero
npoun3soacTBa

e ABTOMaTU3aLMS NMNHUA PO3NKMBA: KaK MMHUMU3MPOBATb NOTEPU

o OnTumMmsauusa npouecca GacoBKM MOSIOMHOW NPOAYKUMM Onsi COBPEMEHHOro
npeanpusaTus

Cnukepbl:
« Anekceun byHeeB, [JupekTtop no passutuo, OMPOH

« ApTtyp N'nmapees, 'eHepanbHbIn gupekTop, MIPEUCTEX

o Cepren YecHoB, PykoBoguTtenb otaena npogax, HanpaeneHve «ObopyaoBaHue
A5 MONTOYHON NPOMbILLNEHHOCTUY, Taypac PeHnKC

e Onbra JlnyoeBa, PykoBoguTtenb otaena TeEXHUYECKON AOKyMeHTauun, TexHonornu
YucTtoThbl

14:50-15:00 lMepepbiB

15:00-15:45 lNMpaktukym

MAPKUPOBKA 2020-2021: NOWWAroBOE BHEAPEHUE OANA
NMPEQNPUATUA MONOYHOWN UHOYCTPUMN

MapknpoBka MorioMHOM npoaykuuu, kotopas ¢ 1 saHuBaps 2021 roga craHOBUTCS
oba3aTenbHoOM, nopoxaaeT psg noboyvHbix Npobnem. BectaeT Bonpoc ob6opynoBaHna u 1o,
Kak MHTerpmpoBaTb TEXHOMOrMM MapKMpOBKN B CBOEM MPOM3BOACTBE. Bbi3biBaloT BONPOCHI
HaHECeHUSA U CYNTbIBAHUSA MaPKUPOBKN U Kak HAaUTU Tunorpacun, KOTOpbIM 3TO MO cunam
caenatb. HemanoBaxHbI BONPOC — a KOMY MapKMpoBKa BOOOLLE Hy)XHa W Kak oTobuTb
AeHbrn. Brnpoyem, BCe HOBOe Bcerda BbI3biBAeT COMNPOTUBMEHWE, NPU 3TOM HOBble
TEXHOMNOMMU MHTEPECHbI Kak B NPUBA3KE K MapKNPOBKe, TaK U B OTPbIBE OT Hee.
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XV Bcepoccuiickuin Gopym

VIHHOBaLMOHHbIE TEXHOJIOTUN U 060pyZI0BaHME
B MonquOﬁ HPOMBINHEHHOCTM 5 okTAGPA 2020 roaa, LIBK 3kcnoyeHTp,

B pamkax 25-i BeicTaBku ATPOMPOAMALL

Beaywun:
o SfkoB lNMaHdepoB, Skcnept, ToBapHas rpynna Monoko, LleHTp Paseutusi MepcneKkTuBHbIX
TexHonoru, LleHTp Pa3sutus NepcnekTnBHbIX TexHoormm

KniouyeBble TeMbl:
o (Ob6s3aTenbHass MapKMpoBKa: YTO M3BECTHO Ha okTaA6pb 2020 roga. OCHOBHbIE

pesynbTaTtbl 3KCNepUMeHTa
e TakTudeckun nnaH nepeocHalleHnss Npomn3BoacTBa K sHBapto 2021 roga
e [1pOrHO3 Ha «NOCTMapPKMPOBOYHbLINY» PbIHOK NPOU3BOACTBA M NepepaboTkn Mosioka
o Kak 060onTK ocTpble yrnbl B NpoLecce BHeEAPEHNS TEXHOMNOMMU MapKUPOBKHN
o [louck obopygoBaHua Ana HaHecCeHUs

15:45-16:00 MNepepbiB

16:00-18:00 lNepepbiB

KOHBEMEP MACTEPCTBA: MNPOM3BOACTBO U TMNEPEPABOTKA
MOJIOKA BE3 INOTEPb

Okono 70% pOCCUMUCKUX KOMMaHWW MOSIOMHOW WHOYCTPUM MMEKT BbICOKUW WU3HOC
obopygoBaHus, 4YTO BedeT K MHOrOYMUCINEHHbIM MOTEPSIM. YYaCTHWMKU OEenOBOW Urpbl Ha
NPaKTUYEeCKNX  YMpPaXHEeHWsX  nonydat  HaBblkM  3(PEPEKTUBHOM  OMTMMM3aUUU
MPOLECCUHIOBbIX MOTEPb MNPOU3BOACTBEHHbLIX MMHUMW HA MOJSIOYHbLIX MNpeanpuaTuax. B
KOHLe TPeHWHra BCeM yyacTHukam ByaeT BblaaH cepTudumkar.

KrnoueBble TeMbI:
e ANropuTM MOCTPOEHUA SKOHOMMUYHOW MPOM3BOACTBEHHON cucTeMbl. OCHOBHbIE

NPVHUMMbBI OPraHM3auum CUCTEMBI YIyYLLEHWN

o OrtpaboTka NpakTU4YECKNX HaBLIKOB

o« Kencbl c npaktnyeckumn pesynbTatamum  paboTbl  CUCTEMbI  HENpPepbIBHbIX
ynyyLeHnn

o [MpymeHeHne Ha npakTMke NPUHLMMNOB OpraHn3aumnm NpoM3BOACTB, MOUCK NOTEPb B
peanbHOM NPOM3BOACTBEHHOM npoLecce (BUaeo npumep)

o OnpepgeneHune knNYEBLIX NPOGNEM Npouecca U NOAX0A0B K UX PELUEHNIO

o [logBeneHve NToroe: o6MeH pesynbTataMmu, 3HaHUAMU U UOEAMN

Beaywme:
e Acxatr ArodapoB, JIkcnepT N0 pasBUTUIO MNPOM3BOACTBEHHbLIX CUCTEM

NPOMBbILUSIEHHBIX NPEaNPUATUAX
e KoHcTtaHTMH HoBuKOB, HaunoHanbHble CUCTEMbI MEHEXKMEHTA
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